THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, April 15, 2020
President Hooker called the regular meeting to order at 7:01 PM in the high school library with a roll call vote. Virtual attendance by Alger, Stephani, Chisholm, Holland, Hougaard, Miller, Stephens, & Jennerjohn.  On site: Hooker and Tjernagel.  Virtual attendance by R. Nickel, S. Sanderson, M Smullen, J. Holtz, A DeMeuse, N DeMeuse.  The Pledge of Allegiance was recited. 
Motion: Jennerjohn/Chisholm to adopt the agenda as presented with roll call vote (7:03 PM).  Motion carried unanimously.
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): None.
Motion: Holland/Alger to approve the minutes of the March 18, March 24 and April 8, 2020 meetings (7:04 PM).  Roll call vote.   Motion carried unanimously.  
Motion: Stephens/Jennerjohn to approve the March board bills (7:06 PM).  Roll call vote. Motion carried unanimously.  

CONSENT AGENDA:

1. Grants and Donations – As of the preparation of the meeting packet, I do not have any grant or donation information to report to the Board this month.
2. Resignations – Paul Glembocki has resigned from his high school English teacher position effective at the end of the current school year.  John McCaulley has resigned from his middle school Art teaching position effective the end of the current school year.  A motion to accept their resignations, as well as thank them for their service to our students through the English, and Technology Education as well as Art departments is recommended.

3. Second Reading of Board Policies

Reminder: The first reading of the following Board Policies occurred at the March 18, 2020 regular Board of Education meeting.

a. Second Reading of Board Policy 6235 – Fund Balance (revision)

b. Second Reading of Board Policy 8210 – School Calendar (revision)

Motion: Alger/Stephens to accept and approve the consent agenda items as presented (7:07 PM). Roll call vote. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): None
This is a standing agenda item and utilized only if needed.

2. Filing of Oath of Office by Newly Elected Board Members – Board President Teri Hooker administered the Oath of Office to Scott Alger, Jessica Holland and Tina Jennerjohn who will serve three-year terms expiring in April of 2023.  This was additionally followed up by Notary Mikki Rankin also administering and notarizing the oath.  
3. Appoint Delegate to the CESA 7 Annual Convention

Motion Stephens/Alger   to appoint Hougaard as the representative to the CESA 7 annual convention with Stephens as an alternate (7:13 pm).  Roll call vote.  Motion carried unanimously.  

4. Annual Review of the Salary and Supplemental Pay Guide (informational item)

The Board approved the Salary and Supplemental Pay Guide as our printed version of our faculty compensation model beginning with the 2015-2016 school year.  This followed two years of study, the examination of 21 other district plans, and a number of meetings with the committee comprised of teacher representation from each school building, the Board of Education, and the administration.

Page three of the guide states: “Annually an assessment of the current framework will be conducted to determine impact, functionality, and financial sustainability.  The review will be conducted by a district team under the leadership of the superintendent.”  The section goes on to reference the key concepts which led us to the current plan, as well as the ability of the plan to take into account priority areas, and also be sustainable—not only because of our obligation to be fiscally responsible, but because there were concerns about some of the plans studied and if they would be sustainable or not.

This year, the Compensation Committee used a virtual approach to conduct the review.  I plan to share the notes from the review in both the April 8 learning session and as part of the April 15 meeting packet.  Board members who have been involved in past review sessions 

No action is required of the Board, but it is important to touch on the annual review process so the Board knows we are following through on our obligations—especially prior to taking action on the next agenda item pertaining to teacher contract renewal.  

Additionally, this dialogue has been positive not only through the initial process, but in examining things that can be addressed whether through the annual Salary and Supplemental Pay Guide document or other Board action.

5. Approve Individual Teacher Contracts

(7:36 PM) The State of Wisconsin requires returning teacher contracts to be issued by May 15 of each year.  On a related note, the plan is to have returning teachers continue to the next step of the salary ladder with no changes to the ladder in place for the 2020-2021 school year.  

Based upon the learning session discussion involving different salary ladder possibilities, the additional item which would be needed in order to print returning teacher contracts involves the returning teachers who are already at the top rung of the salary ladder.  If an additional ladder rung (ex. Rung “S”) will not be added for this next year, Board action would be needed in order to award some sort of longevity stipend.  Possibilities ranging from awarding no stipend (in essence having those individuals make $500 less; a.k.a. Option “A”), to continuing with a one-time $500 longevity stipend (in essence granting those individuals the same amount as in 2019-2020; Option “A version 2”), to a one-time longevity stipend of another amount such as $1,000 (basically continuing the 2019-2020 $500 stipend plus awarding an additional $500 stipend; Option “B”).  Since the learning session discussion, the administration has also discussed the possibility of a one-time longevity stipend of $750 (basically continuing the 2019-2020 $500 stipend plus awarding another amount such as $250; Option “B version 2”). 

Motion Hougaard/Alger to approve individual teacher contracts for all returning teachers with a one-time $500 longevity stipend (in essence granting those individuals the same amount as they received in 2019-2020.  After discussion, motion Alger/Miller to amend the motion to approve individual teacher contracts for all returning teachers with a one-time $750 longevity stipend stipend for our teachers returning to the top rung of the salary ladder (current Rung “R”). Roll call vote.  Motion carried with Hougaard voting against.  
6. Approve High School English Teacher

Motion Stephens/Holland to approve Anna Walle as a high school English teacher (7:52 PM). Roll call vote.  Motion carried unanimously. 
7. Approve Firewall Replacement Project

Motion Jennerjohn/Chisholm to approve Camera Corner Connecting Point’s proposal of $20,136 for the Firewall Replacement Project (7:55 PM).  Roll call vote.  Motion carried unanimously.  
8. Approve E-Rate Service Contract with CESA 11

No discussion. 
9. Approve Kobussen Transportation Contract Adjustment

(7:59 PM) Motion Alger/Jennerjohn to table discussion.  Roll call vote. Motion carried unanimously.

10. First review of English Language Arts Curricular Materials 

(8:08 PM) Information presented by Abby Jacobson virtually that was prepared by the English Language Arts team.  No action taken.
11. Safer at Home Closure Updates (informational item)

(8:23 PM) Superintendent Tjernagel provided the latest information set out by the state and DPI.  He made special note that this is an ever changing situation and as a district we must continue to adapt to the recommendations. 
12. April Election Update (informational item)

(8:26 PM) The Board of Canvassers met at earlier today to Canvass the Election.  Information was confirmed as presented by the Municipal Clerks and will be confirmed with the County.  

13. Reports: (8:28 PM)
a. Legislative – none
b. CESA – none.

c. Committee/Seminars - none

d. Administrative Reports presented.

e. Superintendent’s Report presented

14. Adjourn Motion: Alger/Stephens to adjourn at 9:01 PM.  Roll call vote.  Motion carried unanimously.  

Date: 
_____________________________________
President’s Signature:  _____________________________________
Recordings of the Board meetings can be located at: https://www.sturbay.k12.wi.us/district/board-of-education
